
Concord 9/13/20 Outdoor ATM Summary  

Logistics 

• Set-up for our Meeting scheduled for 1:00 pm Sunday began on Friday morning 

• Voter check-in was situated in front of our high school, checkers under a tent with open sides, 

voters queued on two sides along paved paths with six-foot distance markers 

• Chairs were set in pairs and singles, with 6’ radius around each chair or pair of chairs, on 
wooden squares to protect the turf field (thank you, Town of Bedford, for the loan!) 

• There were four sections of 4-5 rows of chairs/pairs, separated by aisles 12 to 16 feet wide 

(Tellers were happy with this arrangement for a potential counted vote) 

• Face masks, hand sanitizer, insect repellent packets, umbrellas, and boxed water all were on 

hand (as well as disposable gloves for ballot counters, should they be called to service) 

• Restrooms had occupancy limits, and path markings for 6’ separation of a line 

• We had a separate section for voters without masks, but I do not believe that we had any voters 

without masks 

• Voters were asked to keep their masks on, except that they could remove them while in their 6’ 
separated seats to sip water, or while speaking at a microphone (as recommended by Concord 

Director of Public Health) 

• We had an excellent sound system (courtesy of Boston Light & Sound - they were great), able to 

compete with the traffic on Route 2 immediately behind the field 

• There were three microphones for speakers from the floor, one for the Moderator on the stage, 

and one in front of Moderator for presenting to Meeting.  Vendor staff was on hand to wipe 

down microphones and change wind screens between speakers, and to adjust microphone 

heights — this worked well. 

• The Moderator and Town Clerk had a raised stage and two patio umbrellas (one of which had to 

be removed as it blew over repeatedly) 

• I did not wear a mask while speaking (6’ away from the Town Clerk), but had my mask on a 
lanyard around my neck to pop it on whenever necessary for a side bar conference 

• The flags blew over and had to be sandbagged (lots of sandbags on hand), but happily we 

figured this out before the meeting began. 

• We had the Xfinity hotspot van to provide WiFi access to voters (thank you, Town of Andover, 

for the prior post letting us know this was an option) 

• We had ten high school volunteers to assist with guiding voters to lines, distributing water, etc. 

• We had a golf cart, driven by a member of the high school golf team, to ferry folks in need the 

longer distances from parking to field 

• We had an ambulance on site, and a tent where folks needing a break from sun could shelter 

• We had an evacuation plan in case of lightning 

Meeting Procedure 

• Attendance was between 375 and 400 voters — a bit low for Concord, but respectable in the 

circumstances. 

• We began the meeting with a provisional motion to adjourn immediately in case of lightning, to 

reconvene on the next day.   

• The Meeting addressed 52 articles.   



• 24 were voted on a Consent Calendar, 2/3 quantum of vote required, due to inclusion of 

stabilization fund and zoning bylaws (with an option for any ten voters to remove an article for 

full deliberation — no one did)  

• 11 were voted together in a Motion to Postpone Indefinitely Certain Articles (these included 

both articles on which no motion was expected as well as articles being postponed indefinitely) 

• 1 (a citizen petition for a zoning bylaw) was moved to be referred to committee for further 

study  

• 16 were taken up for full deliberation.  

• We had no presentations and no video screens.  

• All motions, together with narrative explanations and recommendations by various boards and 

committees, were included in a Meeting Materials booklet 

(link:  https://concordma.gov/2704/Meeting-Materials-Book-for-Annual-Town-M); Other than 

the Finance Committee Report and Town Report, there were no additional handouts, in order to 

keep potential for common touch surfaces at a minimum. 

• Speakers from the floor were allowed one-minute (consistent enforcement proved slightly 

difficult, as our time-keeping system did not consistently display time for the Moderator to see, 

and speakers had difficulty seeing the time clocks located at the microphones) 

• We had three amendments, one provided to me before the meeting, and two presented at the 

Meeting.  Movers of amendments were permitted three minutes to present, and sponsors of 

articles were permitted two minutes to respond.  All amendments failed. 

• Finance Committee, Select Board, School Committee and Planning Board were grouped as 

committees in reserved seats, so that they could easily convene for real-time response to 

amendments 

• I had a paper chart and a handwritten note from the Planning Board on a motion requiring 

adjustment blow away during the Meeting.  The chart was retrieved, the note disappeared (the 

Planning Board spoke up at the appropriate time) 

• Voting was by raised (brightly colored card-stock) voting slips., and votes were quite easy to see 

and call.   

• I had the Deputy Town Moderator located next to the stage to assist with making sure I didn’t 
miss anyone at a microphone, and to assist voters with amendments 

• We completed the Meeting in three hours and one minute — quite a record for Concord. 

• Feedback from voters so far has been positive 

 

https://concordma.gov/2704/Meeting-Materials-Book-for-Annual-Town-M

