
 
 

TOWN OF MANCHESTER-BY-THE-SEA 

ANNUAL TOWN MEETING 

APRIL 25, 2022 

PUBLIC HEALTH PROTOCOL 

 

 The coronavirus continues to infect residents of Massachusetts.  According to the Board 

of Health, there have been 12 cases in Manchester during April of which 4 were active as of 

April 14, and 17% of the town’s eligible residents remained unvaccinated.  Therefore, pursuant 

to my authority contained in M.G.L. Ch. 39, §§ 15 and 17 to regulate the proceeding and 

preserve order, I adopt this Public Health Protocol for the Annual Town Meeting to be held on 

April 25, 2022 at 7:00 p.m.  Check-in will open at 6:00 p.m.  Although the Commonwealth has 

relaxed many restrictions on the conduct of town meetings, individual towns retain the flexibility 

to adopt their own standards.  My objective is to implement all reasonable and prudent measures 

to protect the health of participants and minimize the risk of subsequent spread to vulnerable 

non-participants, while simultaneously preserving the deliberative nature of town meeting.  I 

have developed these measures in close consultation with Drs. Martin Hahn and Tonya Colpitts 

of the Manchester Board of Health.  At its meeting on April 14, the full Board voted 

unanimously to endorse it. 

 

LOCATION AND SEATING 

 The Board of Selectmen has decided to hold the meeting at the Manchester Memorial 

School in the combined gymnasium and cafeteria. 

 The Centers for Disease Control and Prevention (CDC) recommends that schools 

maintain at least 3 feet of separation between people.  There will be pairs of chairs for members 

of the same household with 4.5 feet between each pair.  If filled to capacity with this distance 

between voters, the combined rooms will accommodate more than 350 people, substantially 

higher than the attendance we expect and than at the three previous town meetings.  The School 

will run its air handling system to maximize fresh air turnover.  

 

FACE COVERINGS 

 I strongly encourage all participants to wear a mask or other face covering while 

checking in and at all times during the meeting, except when recognized to address the 

voters.  Although the Board of Health and the Regional School District have relaxed their 

mask mandates, wearing one reduces the risk of transmission and protects the wearer.   

Not everyone who has COVID-19 is symptomatic, and we have had recent outbreaks 

triggered by close gatherings.  Vaccination-induced immunity likely wanes six to eight 

months after the last shot and possibly earlier in vulnerable individuals, increasing the risk 

of breakthrough infections, especially among the elderly or immunosuppressed.  There 

continue to be a significant number of vulnerable residents (unvaccinated, 

immunosuppressed, elderly, not-boostered) at risk for significant infection – and for whom 

we seek to create a safe space at town meeting.  Everyone should be able to participate as 

safely as possible; I ask participants to do their part to assure that.  Each of us has a 

responsibility to protect our neighbors, and masking is an easy way to do it.      
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CHECK-IN PROCEDURES 

 Participants are encouraged to arrive early since the check-in process will be slower 

than usual; early arrivals will help to reduce bottlenecks and crowding.  Check-in will open 

at 6:00 p.m.  There will be several check-in stations in the corridor that runs alongside the 

gym.  

 There will be signs at check-in listing the symptoms of COVID-19 and strongly urging 

anyone experiencing any of those symptoms not to attend. 

 While waiting in line, voters are encouraged to wear masks and maintain separation of at 

least 3 feet from the check-in volunteers as well as from other voters, except for members of 

their own households.  Markings will be placed showing three-foot separation.  There will be a 

police officer at check-in to help maintain appropriate distancing.  There will be extra masks 

available for anyone who lacks one.   

 To the extent practicable, volunteers at check-in stations should be recruited from those 

who have been vaccinated.  They should be wearing face coverings.   

 

SPEAKING AND MICROPHONES 

There will be stationary microphones at several locations.  A voter who wishes to speak 

should go to the microphone nearest her/his seat and, if someone is already there, wait at least 3 

feet away from that person. When that person leaves, wait for a volunteer to disinfect the 

microphone and adjust its height.  When the volunteer steps away, then go to the microphone.  

Voters should not touch the microphones.  Wait to be recognized and give the meeting your 

name and address.   

The longer the meeting lasts, the higher the risk of infection to participants.  Speakers 

must limit their remarks to two minutes or less unless they receive my permission in advance to 

speak longer.  I encourage speakers not to repeat comments already made by another voter.  I 

intend to conduct the meeting as expeditiously as possible while respecting the deliberative 

nature of the process. 

 

VOTING 

 We will vote electronically as we have at recent town meetings.  My intention is to take 

all votes electronically.  We will have a technician from the voting system vendor in attendance 

to make sure it works properly.  In the unlikely event that the electronic system should fail, votes 

will be taken by show of colored cards, with the outcome declared by the moderator.  If there is 

any doubt at all as to the result, there will be a hand count by the tellers. 

  

LEAVING THE MEETING 

 After the meeting dissolves, I will ask voters to remain in their seats and leave only 

when their row is called.  This will help to minimize crowding at the exit and maintain safe 

distancing. 

 

 

April 14, 2022       

 

       Alan Wilson 

       Town Moderator 


