
Massachusetts Moderators Association 

Minutes of the Meeting of the Board of Directors 

June 3, 2018 

1.  Pursuant to notice duly given in accordance with the By-laws of the Massachusetts Moderators Association, the 
Board of Directors met at The Chateau Restaurant in Westborough, Massachusetts on Sunday, June 3, 2018. 

2.  The meeting was called to order at 5:06 P.M. by President John Leone.  The following Directors attended:  
Mark DiSalvo (North Andover), Barry Eager (Berlin), Steven Fors (Westport), Alan Foulds (Reading), Sandy 
Gadsby (Brookline), Richard Harrity (Hudson), John Leone (Arlington), David Loeper (Upton), Christopher 
Mehne (Shrewsbury), Tom Murphy(Ipswich), Carmin Reiss (Concord), Susan Spuhler (Westford), Rebecca 
Townsend (Longmeadow) and David Walrath (Stow).  Betsey Anderson (ex-Bedford) and Ned Perry (ex-Concord) 
were present representing the Membership and Archives Committees, respectively.. 

3.  Copies of the minutes of the May 21, 2017 meeting of the Board of Directors were available to all.  It was 
voted unanimously to approve the minutes of the 2014 meeting.   

4.  Copies of the Treasurer’s Report and the proposed budget for 2019 were also available.  Treasurer Walrath 
commented on them, noting changes in the proposed budget.   

Mr. DiSalvo asked questions, including the possibility of a larger budget so the Association could do more.  There 
was considerable discussion.  One idea, which had been discussed in previous years, was to employ a part-time 
administrator.  This could facilitate communication and implementation of new ideas.  Another suggestion was to 
participate significantly in the current moves to reinstate civics education in the public schools.  Our relationship 
with the Mass. Municipal Association was also discussed.  Ideas for new or expanded activities for the Association 
can be developed through the Committees and presented to the meetings of the Executive Committee and this 
Board to become part of a future budget.  Mr. Fors suggested a note on the Gavel Line requesting members’ 
thoughts on needs and possible future actions to satisfy those needs. 

On motion of Mr. DiSalvo, it was voted unanimously to adopt the proposed budget. 

In order to confirm a previous action, Mr. Walrath requested that the price of Town Meeting Time be raised to 
$27.  After a motion and amendment, it was voted unanimously to raise the price of Town Meeting Time to $30 
(Walrath/Fors).   

5.  President Leone described plans for the 2018 Annual Meeting to take place at Old Sturbridge Village on 
Friday, October 26, 1018.  We would use the same schedule of events as last year.  He asked for suggestions for a 
featured speaker or program.  Two ideas were mentioned:  a speaker on the present legislative bill to require civics 
instruction in high schools; and, holding a discussion on the mission of the Mass. Moderators Association.  The 
President was left to proceed with plans for the Annual Meeting. 

6.  There was a discussion of the new Gavel Line setup.  Some expressed frustration with the high number of 
emails, preferring to have them come as a collection one or two times a day.  The thinking had been to avoid 
archiving the messages, thus avoiding possible future discovery of them for legal cases, etc.  A desire for 
confidentiality was expressed.  After some discussion, it was evident that once the emails exist, they are 
discoverable, whether archived or not.  On Motion of Mr. Fors, it was voted unanimously to arrange the Gavel 
Line with the smallest possible number of emails per day. 

7.  Ms. Anderson reported for the Membership Committee, repeating her request for names of newly elected 
moderators.  Other thoughts on the subject were discussed, including a concern that we have more on the Gavel 
Line list than we have members.  More diligence on that will be exercised.  The Treasurer had reported 151 current 
paid members.  We had five complimentary members presently. 

8.  Mr. Perry reported for the Archives Committee.  Two meetings had been held and additional visits to the 
Shirley Public Library to work on the Archives.  Organization of the collection had been improved and 
duplications reduced.  The committee continues to seek a history of the Association prepared and presented to an 
Annual Meeting by Trescott Abele (Pepperell) in 1986. 



9.  Past President Loeper spoke for the Nominating Committee as it proceeds with its task of preparing a list of 
nominations for the Annual Meeting. 

10.  Mr. DiSalvo reported that the 2040 Committee had divided into three subcommittees to consider various 
aspects of future uses of technology in town meetings. 

11.  Mr. Foulds read a report of the Moderators Advisory Committee which included a brief mission statement 
for the Committee.  He requested that the Board endorse the statement.  It was voted unanimously to endorse the 
mission statement of the Moderators Advisory Committee. 

12.  It was voted to convene a committee to start exploring the idea of an administrator for the Association. 

The meeting was adjourned at 6:28 P.M. 

 

A true copy of proceedings: ______________________________________________, Secretary 
                                                                             Barry W. Eager 


