
 

Massachusetts Moderators Association 

BYLAWS 

As amended through November 1, 2020 

 

Article I - Name 

This shall be a voluntary association under the name of MASSACHUSETTS MODERATORS ASSOCIATION. 

 

 

Article II - Purposes 

The purpose of this Association shall be to foster and encourage moderators of towns in the Commonwealth of 

Massachusetts to communicate and meet for the purpose of exchanging ideas and information which would 

enhance the conduct of town meetings in attaining the highest ideals of democratic government.  The Association 

shall not engage in any partisan political activity, but it may communicate with and testify before the General 

Court in respect to proposing or commenting on proposed legislation that would affect the procedures to be 

followed at town meetings.  No part of the assets of the Association shall inure upon dissolution or at any other 

time or under any other circumstances to the benefit of any member, officer, or director of the Association except 

as reasonable compensation for services actually rendered in furtherance of its purposes.  The Association is 

organized and operated exclusively for educational and civic purposes as set forth under Section 501(c)(3) of the 

Internal Revenue Code and its regulations as they now exist or as they may hereafter be amended. 

Article III - Seal 

The seal of the Association shall be circular in form, bearing upon its face a representation of the coat of arms of 

the Commonwealth of Massachusetts encircled with the inscription within a beaded border “Massachusetts 

Moderators Association.”  The colors of the arms shall not be an essential part of said seal, and an impression 
from a seal engraved according to said design on any document shall be valid without such colors or the 

representation of heraldic lines or marks. 

 

\ 



Article IV - Membership 

Section 1.  Persons who are moderators of towns in Massachusetts shall be eligible to be active members during 

their terms of office and until final adjournment of the Annual Business Meeting of the Association next 

following their retirement as moderators. 

Section 2.  Persons who have at any time been moderators of towns in Massachusetts and who are not included in 

Section 1 shall be eligible to be associate members. 

Section 3.  Persons who are active deputy or assistant moderators of towns in Massachusetts shall be eligible to 

be affiliate members. 

Section 4.  Persons who are interested in fostering the purposes of the Association may be elected as associate 

members by majority vote of the Board of Directors at any meeting of the Board. 

Section 5.  Persons eligible for membership shall become active members, associate members, or affiliate 

members by paying the annual membership fee as from time to time established by vote of the Association at an 

annual meeting.  Such membership shall cease when the member is more than one year in arrears in payment of 

the annual membership fee, subject to reinstatement by the Executive Committee or the Board of Directors, with 

or without payment of the arrearage as may be voted. 

Section 6.  The membership of any person may be terminated by the Board of Directors upon the affirmative vote 

of at least two-thirds (2/3) of the Directors present at any meeting called for the purpose, after reasonable notice 

to such member. 

Article V - Officers 

Section 1.  The officers of the Association shall be a President, a First Vice President, a Second Vice President, a 

Secretary  ̧a Treasurer, an Assistant Treasurer, and the Immediate Past President (ex officio). 

Section 2.  At each Annual Meeting, the members of the Association shall elect officers except for the Immediate 

Past President.  Officers shall serve for a term of one year until the conclusion of the next Annual Meeting.  

Elected officers shall be active members. 

Section 3.  All members of the Association shall have the right to vote.  Voting for officers shall be by individual 

ballot upon the request of any twenty-five (25) members made at the meeting.  In the absence of such request it 

may be by a show of hands or as the presiding officer may determine. 

Section 4.  No person shall be eligible to the office of President for more than two successive annual terms, nor 

any other office for more than five successive annual terms. 



Section 5.  Nominations for officers by the Nominating Committee shall be made from members of the Board of 

Directors or from other active members of the Association who have previously served for at least three years as 

a member of the Board of Directors.  The report of such committee, read at the Annual Meeting of the 

Association, shall constitute a nomination for office.  Other nominations from the membership at large may be 

made from the floor of the meeting provided the same be seconded by at least two additional members. 

Article VI - President 

The President shall preside at all meetings of the Association, and shall be Chair of the Board of Directors and of 

the Executive Committee.  The President shall appoint all standing committees, and such other committees as the 

Association, the Board of Directors, or the Executive Committee may direct.  The President shall appoint a 

Nominating Committee not later than three months prior to the Annual Meeting of the Association.  The 

President shall inform the Association of all appointments. 

Article VII - Vice Presidents 

The First Vice President shall perform the duties of the President in the absence or disability of the President.  

The Second Vice President shall perform the duties of the First Vice President in the absence or disability of the 

First Vice President. 

Article VIII - Secretary 

The Secretary shall keep a record of all proceedings of the Association, and shall notify officers and members of 

committees of their election and appointment.  The Secretary shall be responsible for issue of notices of all 

meetings and shall discharge such other duties as may be required by the President, the Association, the Board of 

Directors, or the Executive Committee.  The Secretary shall have all the powers of a Clerk. 

Article IX - Treasurer, Assistant Treasurer 

The Treasurer shall collect and by order of the Association, the Board of Directors, or the Executive Committee, 

shall disburse the monies of the Association.  The Treasurer shall prepare a budget for review by the Executive 

Committee prior to the Annual Meeting of the Board of Directors, and shall submit it to the Board at the Board’s 
Annual Meeting for approval.  The budget shall be construed to be a guideline which may be revised by vote of 

the Executive Committee.  The Treasurer shall keep proper books of the account and make reports to the Annual 

Meeting of the Association and from time to time to the Executive Committee and to the Board of Directors 

when so required.  The Treasurer shall keep the seal of the Association.  The Treasurer shall be responsible for 

preparation and shall submit such reports and returns to the Commonwealth of Massachusetts, the United States 

Internal Revenue Service, and other state and federal agencies as may be required by law.  The Treasurer shall 



discharge such other duties as may be required by the President, the Association, the Board of Directors, or the 

Executive Committee. 

The Assistant Treasurer shall assist the Treasurer in the performance of the duties of the Treasurer and in the 

event of the incapacity or unavailability of the Treasurer, or a vacancy of said office, shall perform the duties of 

the Treasurer. 

Article X - Board of Directors 

Section 1.  The control and administration of the Association shall be vested in the Board of Directors subject to 

the paramount power and authority of the members of the Association in Annual or Special Meeting assembled. 

Section 2.  The Board of Directors shall consist of the officers of the Association ex officio and additional 

persons, twenty-six (26) in number, twenty-four (24) of whom shall be active members and two of whom shall be 

associate members. 

Section 3.  New members of the Board of Directors will be elected at each Annual Meeting of the Association as 

follows:  Eight (8) active member of the Association shall be elected directors for a three-year term; two (2) 

associate members shall be elected for a one-year term; additional directors shall be elected to complete the 

unexpired portion of the terms of those directors who are no longer members of the Association, who resigned 

from the Board, or who have been nominated by the Nominating Committee to serve as officers of the 

Association.  Terms begin and expire at the conclusion of the annual meeting of the Association.   

Section 4.  Nominations for the Board of Directors shall be made by the Nominating Committee.  The report of 

such committee, read at the Annual Meeting of the Association, shall constitute a nomination for office.  Other 

nominations may be made from the floor of the meeting provided the same is seconded by at least two additional 

members. 

Section 5.  All members of the Board of Directors, including the ex officio members, are entitled to vote on all 

matters brought before the Board for consideration. 

Section 6.  The Board of Directors shall have an annual meeting in either May or June, and shall meet at any 

other time at the call of the President or of any five members of the Board.  The Board may make its own rules 

governing the calling of its meetings and the procedure thereat. 

Article XI - Executive Committee 

Section 1.  The Executive Committee shall consist of the Officers of the Association.   

Section 2.  Subject to the paramount power and authority of the members of the Association in either Annual or 

Special Meeting assembled, and of the Board of Directors, the Executive Committee shall be the administrative 

committee of the Association between meetings of the Board of Directors, and shall have the power and authority 



to do and perform all acts and functions which the Board of Directors itself might do and perform.  Any such 

Executive Committee actions taken between Board of Directors meetings shall be communicated to the full board 

in writing within five (5) working days. 

Section 3.  The Executive Committee shall meet at the call of the President or of any two (2) members of the 

Committee. 

 

 

Article XII - Committees 

Section 1.  The Standing Committees of the Association shall be the Moderators Advisory Committee, the 

Communications Committee, the Legislative Committee, the Archives Committee, and the Membership 

Committee.  The number of members on and detailed charges to these committees shall be determined by the 

Board of Directors in compliance with sections 2 through 6.  The Board of Directors may authorize additional 

standing committees as the best interests of the Association may determine or terminate such authorization. 

Section 2.  The Moderators Advisory Committee shall be made up of experienced moderators who stand ready to 

respond to queries by any member of the Association regarding matters of procedure, protocol, or precedents of 

which they may be aware.  Assistance from this Committee does not constitute legal advice and is not to be 

construed as a substitute for consultation with counsel. 

Section 3.  The Communications Committee shall prepare and distribute publications, meeting notices, 

newsletters, and other communications to the membership at large and to other municipal officers as may be 

requested by the Secretary or by the Executive Committee.  One (1) member of the committee shall be designated 

the administrator of the Gavel Line. 

Section 4.  The Legislative Committee will track legislation and judicial decisions affecting the powers of 

moderators and the conduct of town meetings, will maintain a file of such material, and prepare relevant articles 

of general interest for publication by the Association. 

Section 5.  The Archives Committee is charged with the preservation of selected Massachusetts Moderators 

Association documents, with the cataloging of such documents, with collection of related historic documents 

about town meeting issues and actions, with provision of access to the viewing of such documents, and with 

provision of copies of such documents as can reasonably be distributed to those who request them.  One (1) 

member of the committee shall be designated as archivist for the Association. 

Section 6.  The Membership Committee will seek to increase Association membership and stimulate attendance 

at the Annual Meeting. 



Section 7.  The Nominating Committee is an ad hoc committee consisting of the Immediate Past President and 

two other members of the Board of Directors selected by the President.  It shall present its report to the Annual 

Meeting proposing a slate of Officers and Directors to fill all vacancies. 

Section 8.  Special committees may be authorized, from time to time, by the members, the Board of Directors, or 

the Executive Committee for the performance of special duties for a limited time. 

Section 9.  The President shall appoint all committees unless the bylaws or vote authorizing the same shall 

provide otherwise and fill any vacancies therein.  Terms of Appointment shall expire at the conclusion of the 

annual meeting. 

Article XIII - Quorum 

Section 1.  At any meeting of the Association, twenty-five (25) members shall constitute a quorum. 

Section 2.  At any meeting of the Board of Directors, a majority of the Board, as then duly comprised, shall 

constitute a quorum. 

Section 3.  At any meeting of the Executive Committee, four (4) members shall constitute a quorum. 

Section 4.  At any other committee, a majority of the committee membership shall constitute a quorum. 

Section 5.  Except as otherwise required by law or by these bylaws, it shall require a vote of a majority of those 

present and voting at which a quorum is present to effect any proposed action, motion, resolution, or vote. 

Article XIV - Meetings 

Section 1.  The Annual Meeting of the Association shall be held at such time and place in the months of October 

or November of each year as the Board of Director or, in default thereof, the Executive Committee shall 

determine.  At least twenty (20) days notice of such meeting shall be given to the members of the Association as 

provided by these bylaws.  Such notice shall specify the matters to be brought before the meeting as ordered by 

the Board of Directors or the Executive Committee or as requested by any member in accordance with this 

Article. 

Section 2.  Any matters within the purposes of this Association or affecting Town Meetings or Town Moderators 

may be brought before an Annual or Special Meeting for action or for an expression of the sense of the meeting.  

But no vote shall bind the Officers or the Association as a whole, nor purport to do so, unless the subject matter 

incorporated in such a vote was first included in the notice of the meeting in a form reasonably sufficient to 

indicate to the members the matter to be considered.  Any member desiring to have any matter presented to the 

Association, shall submit the same in writing to the Secretary in brief form reasonably satisfactory for inclusion 

in the notice for such meeting and at least six (6) weeks prior to the date for such meeting. 



Section 3.  Special meetings may be called at any time by the President, by the Board of Directors, or by the 

Executive Committee and shall be called by the Secretary upon written request by twenty-five (25) members 

specifying the purpose thereof.  At least seven (7) days notice of the time, place, and purpose of any such special 

meeting shall be given to the members.  At any such special meeting, only matters set forth in the notice thereof 

shall be considered. 

Section 4.  All notices of meeting of the Association shall be sent to each member at the member’s last email or 

postal address as shown upon the records of the Association. 

Article XV - Meetings by Electronic Communication 

Section 1.  Any duly called meeting of the Board of Directors, with the exception of the Annual Meeting of the 

Board, and any meeting of the Executive Committee of the Association may be conducted by telephone, email or 

other electronic method. 

Section 2.  Quorum and all other requirements for participation in such meetings shall be the same as specified in 

pertinent sections of these Bylaws.  The Board of Directors shall establish rules governing the calling of such 

meetings and the procedures to be followed. 

Article XVI - Fiscal Year 

The Fiscal Year of the Association shall begin on the first day of October and end on the last day of September. 

Article XVII - Vacancies 

Section 1.  Any Director or officer may resign by filing with the President or Secretary a written resignation 

which shall take effect when so filed or at such later time as is therein specified. 

Section 2.  Any Director or Officer may be removed for cause by unanimous vote of the members of the 

Executive Committee with the exception of the Director or officer to be removed.  The removed Director or 

Officer shall have a right of appeal to the full Board of Directors by filing such appeal in writing with the 

Secretary within five (5) business days after notification of removal.  In the event of such appeal, the President 

and Secretary shall call a meeting of the full Board of Directors as soon as practical within thirty (30) days of the 

filing of the appeal.  A two-thirds (2/3) vote of the Directors present and voting at a meeting of the Board of 

Directors at which a quorum is present shall be required to overrule the decision of the Executive Committee. 

Section 3.  Any vacancy in Officers of the Association shall be filled by majority vote of the remaining members 

of the Executive Committee.  Anyone so appointed will serve until the conclusion of the next Annual Meeting. 

 



Article XVIII - Amendment of Bylaws 

These Bylaws may be amended, altered, or repealed, or an entirely new set of bylaws may be substituted 

therefore, in each case by a vote in favor of such proposed action by not less than two-thirds (2/3) of the members 

present and voting at any Annual Meeting or at a Special Meeting called for the purpose, provided that a quorum 

is present.  Notice of any such proposed action reasonably sufficient to indicate to the members the nature and 

purpose thereof, shall be contained in the call of such Annual or Special Meeting. 

Article XIX - Dissolution and Distribution of Assets 

Section 1.  The Massachusetts Moderators Association may be dissolved at any Annual or Special Meeting of the 

membership, notice of which contains a proposal for such dissolution, by a vote of two-thirds (2/3) of the 

members appearing in person or by proxy. 

Section 2.  In the event of the dissolution or other liquidation of the Massachusetts Moderators Association, all 

the assets of the Association remaining after payment of all debts shall be transferred to one or more charitable 

corporations or charitable trusts which as voted by the Board of Directors best exemplify the purposes for which 

the Association was created and furthermore which charitable corporations or trusts shall have been qualified as 

tax exempt under the provisions of section 501 (c) (3) of the Internal Revenue Code of 1986 or the corresponding 

section of the then existing revenue laws of the United States.  If the Board of Directors fails to designate any 

organization meeting said requirements, upon dissolution all assets of the Association remaining after payment of 

all debts shall be transferred to the Commonwealth of Massachusetts. 

 

 

 


